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Statist ics

2,547
ACRES OF DEVELOPED 
PARKLAND

22 COMMUNITY

130 PLAYING FIELDS

24
BEACH 
PARKS

16 PLAYGROUNDS

53
TENNIS 
COURTS

OUTDOOR 
COURTS31

9 
gyms

5skate parks

CENTERS

3
CAMPSITES
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CHALLENGES & OPPORTUNITIES

S E A  L E V E L  R I S E I N C R E A S I N G  
A C R E A G E

 Part of infrastructure
 Improving public health

R E F R A M I N G  T H E  
R O L E  O F  P A R K S

E N G A G I N G  T H E  
C O M M U N I T Y

 Involve people in decision making 
 Provide information through 

variety of platforms

 Affects many beach parks
 Vulnerability assessment

 585 acres to be added
 Insufficient staffing
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N E W  I N I T I A T I V E S  &  A P P R O A C H E S

System-Wide Projects
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Strategic Plan

A D D R E S S I N G  I N T E R N A L  A N D  O R G A N I Z A T I O N A L  I S S U E S

 Focus on six pillars 

 Addresses all divisions in the department 

 Staff involvement

County of Maui
Department of Parks & Recreation
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System Plan 

C R E A T I N G  A  D I R E C T I O N  F O R  T H E  D E P A R T M E N T

 Foundation for development and renovation of parks and facilities

 Working document that can be updated

 Simple in format and structure

If you don’t know 

where you want to go, 

then it doesn’t matter 

which path you take.

Alice in Wonderland  
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Vision for the County of Maui

Hana District 
Plan

West Maui District 
Plan

Central Maui 
District Plan

East Maui 
District Plan

South Maui 
District Plan

Lana’i District 
Plan

Molokai 
District Plan

Master Inventory 
of Parks & 
Facilities

Parks 
Classification

Geospatial
Mapping

[GIS]

Recreation
Needs

Analysis

Facility Plans
[Aquatics

Master Plan]
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Parks

Trails

Programs

Facilities

Cultural & Natural Resources

What does the DPR system consist of?
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Master Plans

C R E A T I N G  A  D I R E C T I O N  F O R  S P E C I F I C  P A R K S

Wells Park Master Plan

Kanaha Beach Park Master Plan

South Maui Community Park Master 

Plan Update

Baldwin Beach Park Master Plan

Kahului Community Park Master Plan

Hookipa Beach Park Master Plan

Launiupoko Master Plan

Lahaina Civic Center Master Plan

Hana Civic Center Master Plan

 Consistent planning process 

 Standard template for Requests for Proposals

 Extensive community engagement 

 DPR staff actively involved in project management and 

community engagement
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Cultural & Natural Resources
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Wells Park Master Plan
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Community Engagement

I N V I T I N G  T H E  C O M M U N I T Y  T O  B E  P A R T  O F  T H E  D E C I S I O N  M A K I N G

 Integrated throughout the planning process

 Variety of activities and events

 Information and updates on the county website
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Interviews Open Houses

Pop-Up Events   

Advisory Committee
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I T ’ S  A B O U T  L I S T E N I N G

Interviews & Advisory 
Commitee

 10-12 interviews

 4-5 Advisory Committee meetings

 6-12 people in the committee
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 Interactive

 Educational

 Accessible and convenient

 Informal and welcoming

A N  A L T E R N A T I V E  T O  P U B L I C  M E E T I N G S

Open Houses
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Reframing What We Do

C R E A T I N G  A  D I R E C T I O N  F O R  T H E  D E P A R T M E N T

 Parks as part of county infrastructure, not an “enhancement”

 Contributes to improving public health

 More systematic in how services are provided and facilities are maintained
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Collecting & Using Information

L O O K I N G  B O T H  I N W A R D  A N D  O U T W A R D

 Establishing a foundation based on credible information such as the 2015 survey

 Ongoing review of what other jurisdictions are doing

 Awareness of trends and new ideas 
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Q U A N T I T A T I V E  F O U N D A T I O N  F O R  P L A N N I N G

2015 Mail  Survey

 Mail survey to 12,500 households

 Focus on how people use parks and where they go

 Results disaggregated into seven districts
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0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0% 70.0% 80.0%

Surfing

Bicycling

Camping

Jogging

Ocean sports

Diving/snorkeling

Swimming in pool

Parties/celebrations

Picnic

Swimming in ocean

Walking

How Do People Like to Recreate?
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“…parks with walking 
loops had 80 percent 

more users compared 
to those without 

loops.”

Quantifying the Contribution 
of Public Parks to Physical 
Activity and Health,  RAND 

Corporation, 2014

Parks As a Way to Address Public Health 
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N E W  I N I T I A T I V E S  &  A P P R O A C H E S

Specific Projects
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Healthy Communities 
Init iat ive

T H E  B I G  I D E A

The Healthy Communities Initiative (HCI) is a comprehensive 

strategy to redefine how neighborhoods and towns in Maui County 

are revitalized and developed. The strategy’s primary goal is to 

create communities that are walkable, include a range of 

transportation options, provide a variety of affordable housing 

types, offer a network of connected parks and open spaces, and 

promote healthy activities. 
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Pesticide-Free Pilot 
Project
M O V I N G  B E Y O N D  T R A D I T I O N A L  A P P R O A C H E S

 Beyond Pesticides donation

 Pilot sites

 Implementation of plan

 Challenges

 Moving forward
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Aquatics Facil i t ies 
Master Plan

 Foundation for planning and renovation

 Technical assessment of all facilities

 Options for future maintenance, renovation, and development

C R I T I T C A L  A S S E S S M E N T  O F  A Q U A T I C  F A C I L I T I E S
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Kaahumanu Ave. TOD 
Planning
I N T E G R A T I N G  P A R K S  I N T O  R E G I O N A L  P L A N N I N G

 Develop Kaahumanu Ave. as a multi-modal 
corridor between Kahului and Wailuku 

 Provide stronger connections from corridor to 
adjacent parks.

 Parks staff part of team to secure funding for 
project
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Kahului 2070

A  N E W  K I N D  O F  C O M M U N I T Y F O R  T H E  2 1 S T C E N T U R Y

 A total community built around walkability

 Designed to deal with SLR, flooding, & other threats

 A hub for the makai terminus of the TOD corridor
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SLR Vulnerabil i ty 
Assessment

 Study of 50+ parks, mainly in south and west Maui

 Identify infrastructure at risk

 Informs future capital projects

 Identify areas where new acquisition may be needed

D E A L I N G  W I T H  N E W  T H R E A T S
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N E W  I N I T I A T I V E S  &  A P P R O A C H E S

Next Steps
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Next Steps

Complete Strategic Plan

A D D R E S S  I N T E R N A L  
I S S U E S &  S T R U C T U R E

C O N T I N U E  
S Y S T E M  P L A N N I N G

W O R K  O N  E X T E R N A L  
C O M M U N I C A T I O N

Public engagement
Communication about 

projects

Complete District Plans
Address SLR & other 
environmental issues

Reframe what we do
Collaborate with other agencies

on regional initiatives

R A I S E  T H E  
P R O F I L E  O F  T H E  

D E P A R T M E N T

County of Maui
Department of Parks & Recreation
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“The end is never the end. It's always the beginning of something.”
Kate Lord Brown, The Perfume 

Garden

Photo: Sarah Asato
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