NEW CHALLENGES — NEW OPPORTUNITIES

Reshaping the
Maul County Parks
Department

Karla H. Peters, Director
David Yamashita, Planner VI

County of Maul
Department of Parks and Recreation

Hawali Congress of Planning Officials — September 2019
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CHALLENGES & OPPORTUNITIES

SEA LEVEL RISE INCREASING REFRAMING THE ENGAGING THE
ACREAGE ROLE OF PARKS COMMUNITY
» Affects many beach parks = 585 acres to be added = Part of infrastructure ] Involye people n decision making
1 .. . . . Provide information through
* Vulnerability assessment * |nsufficient staffing = Improving public health

variety of platforms
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System-Wide Projects



—SIRATEGIC

County of Maui
Department of Parks & Recreation

MISSION
VISION
VALUES
CORE STRATEGIES

Strategic Plan

ADDRESSING INTERNAL AND ORGANIZATIONAL ISSUES

= Focus on six pillars

= Addresses all divisions in the department

= Staff iInvolvement



System P

all

CREATING A DIRECTION FOR THE DEPARTMENT

= Foundation for deve

= Working document t

opment and renovation of parks and facilities

nat can be updated

= Simple in format anc

structure

If you don’t know
where you want to go,

then it doesn’t matter

which path you take.

Alice in Wonderland



System Plan

Vision for the County of Maui

Molokai Central Maui South Maui
District Plan District Plan District Plan

Mas:el: I;‘(’e:fory Parks Geospatial Recreation Facility Plans
° ?. s Classification Mapping Needs [Aquatics
Facilities

[GIS] Analysis Master Plan] i



What does the DPR system consist of?

‘Cultural & Nattral Respurces

)




Master Plans

CREATING A DIRECTION FOR SPECIFIC PARKS

Wells Park Master Plan
= Consistent p|anning process Kanaha Beach Park Master Plan

= Standard template for Requests for Proposals ST MELT oMUty FEILS dEsiEs

_ _ Plan Update
= Extensive community engagement

Baldwin Beach Park Master Plan

DPR staff actively involved in project management and Kahului Community Park Master Plan

community engagement Hookipa Beach Park Master Plan
Launiupoko Master Plan
Lahaina Civic Center Master Plan

Hana Civic Center Master Plan



2020 2021 2022

Mar - Apr May - Sept Oct - Mar Apr - June July - Oct Nov - Mar

Preparation of Final
Concept

Project

Research +Site Analysis Goals + Concept Options Review of Options Master Plan Report

Initiation

Technical Studies

Site Analysis
Utilities
Soils & Geology
Cultural Assessment

Master Plan Goals

2-3 Concept Options

Cost Estimates

Drainage & Stormwater
Coastal Analysis
Wildfire Vulnerability
Other Studies As Needed

Community Engagement

Advisory Committee Meetings

Presentation

Open Houses 3 & & ) to County

Council







Community Engagement

INVITING THE COMMUNITY TO BE PART OF THE DECISION MAKING

* Integrated throughout the planning process
= Variety of activities and events

* Information and updates on the county website



Pop-Up Events
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Advisory Committee
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= of your best memories in
_Wells Park?
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A Interviews & Advisory
l Commitee

IT'S ABOUT LISTENING

. ST = 10-12 interviews

W . “ H = 4-5 Advisory Committee meetings

* 6-12 people in the committee



Open Houses
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= Educational

= Accessible and convenient

* Informal and welcoming
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Reframing What We Do

CREATING A DIRECTION FOR THE DEPARTMENT

= Parks as part of county infrastructure, not an “enhancement”
= Contributes to improving public health

* More systematic in how services are provided and faclilities are maintained



Collecting & Using Information

LOOKING BOTH INWARD AND OUTWARD

= Establishing a foundation based on credible information such as the 2015 survey
= Ongoing review of what other jurisdictions are doing

= Awareness of trends and new ideas



Kahakuloa
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SUMMARY REPORT it . - »
=]
Recreation Needs and Preferences PukelarSoSTe 96708
A Snapshot of Key Survey Results I 0
EASLMAVI PARK DISTRICT §Hans
County of Maui / Department of Parks and Recreation SOUTH MAUI PARK DISTRICT PARK DISTRICT

Bs790

‘Ulupalakua

Kanaio

2015 Malil Survey

QUANTITATIVE FOUNDATION FOR PLANNING

= Mail survey to 12,500 households
= Focus on how people use parks and where they go

» Results disaggregated into seven districts




How Do People Like to Recreate?
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Swimming in ocean
Picnic
Parties/celebrations
Swimming in pool
Diving/snorkeling
Ocean sports
Jogging

Camping

Bicycling

Surfing
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Parks As a Way to Address Public Health

...parks with walking
loops had 80 percent
more users compared
to those without
loops.”

Quantifying the Contribution
of Public Parks to Physical
Activity and Health, RAND

Corporation, 2014
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Specific Projects
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' Healthy Communities

The Healthy Communities Initiative (HCI) is a comprehensive
strategy to redefine how neighborhoods and towns in Maui County
are revitalized and developed. The strategy’s primary goal is to
create communities that are walkable, include a range of
transportation options, provide a variety of affordable housing
types, offer a network of connected parks and open spaces, and

promote healthy activities.



Pesticide-Free Pilot
Project

MOVING BEYOND TRADITIONAL APPROACHES

= Beyond Pesticides donation
» Pilot sites

* |[mplementation of plan

» Challenges

= Moving forward




Aquatics Facilities
_ | e | Master Plan

CRITITCAL ASSESSMENT OF AQUATIC FACILITIES

= Foundation for planning and renovation
» Technical assessment of all facilities

= Options for future maintenance, renovation, and development

RECOMMENDATIONS FOR THE

AQUATICS FACILITIES

Master Plan

The Department of Parks and Recreation
and the consultant team will be presenting J U N E 1 4
their recommendations to the community.
| |
The master plan will include at 6' 30 PM

recommendations for new facilities, the

renovations of existing pools, a description wai ka pu community Ctr'
of projected costs for development, 22 East Waiko Rd.

staffing, and maintenance.

Come and be a part of honoring the past For more information on the project, call 270-7386

with a plan for the future! or email brianne.savage@mauicounty.gov




Kaahumanu Ave. TOD
Planning

INTEGRATING PARKS INTO REGIONAL PLANNING

= Develop Kaahumanu Ave. as a multi-modal
corridor between Kahului and Wailuku

* Provide stronger connections from corridor to
adjacent parks.

» Parks staff part of team to secure funding for
project




Kahului Harbor
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Kahului 2070

A NEW KIND OF COMMUNITYFOR THE 21T CENTURY

» Atotal community built around walkability
= Designed to deal with SLR, flooding, & other threats

= A hub for the makal terminus of the TOD corridor
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SLR Vulnerability
Assessment

DEALING WITH NEW THREATS

» Study of 50+ parks, mainly in south and west Maui

|dentify infrastructure at risk

Informs future capital projects

» |dentify areas where new acquisition may be needed




Vulnerability Summary of Maui County Beach Parks
Revised 18 July 2019
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Beach Park

5LR

Parking

Rest

Lifegd.

Total

District Name Classif. Acres T e room Sran Pavillion Utilities Access Road(s) Notes (Other Utilies Description) Other Assets
Central  |Hoa'oha Park medium 2.11 C 0% 2 0 1] 8 No Canoe club facilities {2, with outlets), Payphone, Shower {2), Water tap Exercise bars {2) ;
Central |Paukukalo Beach Park 3.22 ? ? ? ? ? ? NJA |
Central |Wai'ehu Beach Park lorw 3.73 2 s 1 ? ? ? N/A '
murit | Beast B i a8 £3 ¢ 4 3 1 0 e Amala ol Canoe club fadilities, Lifeguard office, Payphane {4), Shower {2), Water fountain _ . |
and tap Grill {13),Tables {23}, Violleyball courts {3) ,
East Lower Paja Park high 1.52 B 1 1 0 1] 5 Hana Hwy Basketball court lighting, Payohone, Shower, Water tap Basketball court, Paia Youth & Cultural Center, Storage shed ,
East Ku'au Bay Beach Park low 4.17 C 1 0 0 0 0 No N/A
East Ho'okipa Beach Park high 9.95 C 3 1 1 3 6 He'okipa Park Shower {2), Water tap, Outlet {many), Water Fountain, Payzhone (2] Grill, Tables .
East HA Baldwin Park - {) high 48.12 B 3 1 1 1 9 Alawai Rd Conenion iiieneiie fnpora i dicwer s daasiman pathroam and pavilion & montana beach & bike trail, Cricket pitch, Grill {3), Soccer field
and softzall backstog, Tables {3) ,
Hana Hana Beach Park low 0.51 A 2 0 0 0 B No Qutlet, Shower {3), Water tap Grill {many), Tables {many) l
Hana Honomanu Park low 8.59 A 0 0 0 0 0 No N/A
Moloka'i |Halawa Park low 101 B 0 1 0 0 3 | Water tap, Shower
Meloka'i |Kakahai'a Park oy 1.86 A 0 0 a 0 0 N/A |
Moloka'l |Kaunakakal Lighthouse Park low 3.79 C 1 1 0 0 3 Water tap, Water fountain :
Moloka'i |Papohaku Beach Park medium 10.39 A 1 1 0 0 4 Shower, Cutdoor sink {2) 2 camnpsites, site of the annual Hula Pico event
Moloka'i |One Alil Park low 12.00 A 1 2 a 1 4 Water taps, Outlet {many), Payphone Outdoor stage {rent for fee) |
South Ma'alaea Haycraft Beach Park o 0.65 C 1 0 0 0 i Hauo!i St Shower, Water fountain Grill {2), Tables {2} |
Scuth Keawakapu Beach Park Parking Lot high 0.75 bl 1 ! / I / / /A .
South South Maluaka Beach Park 0.84 C 0 0 0 0 0 Makena Rd N/A .
South Palauea Beach Park low 0.4a7 C i 0 1] 0 1] Makena Rd N/ :
South Kihel Memaorial Park [ow 0.98 C i 0 i 1] 1 5 Kihei Rd Canoe club facility {Kenolio Park and Kihel Canoe Clug) :
South Polo Beach Park high 1.03 C 1 1 0 0 2 no Shower Grill, Tables |
South Wailea Beach Park a3 2.10 c 1 1 a 0 1 No Shower Grill
Sauth Ulua-Mokapu Beach park 2.16 C 1 1 0 0 | Ulua Beach Rd Shower, Utility unit
South Kacnoulu Park low 2.59 ? ? ? ? ? 2 2 N/A . !
South Kalepolepo Park [ow 2.61 [ 1 0 0 0 1 S Kihei Rd Shower
South Kenolio Park 281 i 0 0 ] 0 1 5 Kihei Rd, Uwapo Rd |Electrical unit
South Kama'cle | high 2.98 C 1 1 1 ] 4 S Kihel Rd Shower, Water fountain ADA accessible Sand Beach Chair, Beach volleyball court, Grill {3), Table {4) :
South Kama'cle | high 3.32 C 0 1 1 0 (3 5 Kihei Rd {including Kama'ole | & Il Parking Lot) Payphone, Shower, Water fountain {2) Grill {3], Table {3) .
South Pc'clenalena Park high 477 B 1 0 a 0 0 no N/A Includes parking :
South Memorial Park | 5.30 C 2 1 a 1 4 5 Kihei Rd {Mai Poina 'Oe la'u) Cutlet, Shower {3], Waler tap Grill {3), Shower
South Charley Young Park high 5,79 C 1 0 0 0 1 S Kihei Rd Shower _ _ _ 3 =" - _ _
Scuth Kama'cle Il high 13.12 B 1 1 1 0 4 5 Kihei Rd {including Karma'cle Point] Shower, Water fountain {many) Grill {8), Playground, Table {22)
South Waiouilani Park [onw 23.29 B 1 1 0 0 1 ho N/A Tennis court {6], Volleyball court
S Kl B G Bk high 640 c A . . 5 1 5 Kihei Rd and Keala 110/220 Hookug, Payphone (3), Shower (2) Ball field {4), I_Eia5ketball court {2), Gazebo, Playground , Roller rink, Shower {2), Takles
Pl {many), Tennic court (4] .
West Pohaku Park low 0.39 C 1 ] 0 ] 1 Honoapi'ilani Hwy Shower Bus stop, Grill {2], Tables {3)
West Front Street Park low 0.49 ? ? ? ? 0 ? ? N/A ? |
Wesl Puamana Park high 1.42 C 1 0 0 0 2 Honoapi'ilani Hay Emergency callbox #13, Shower Grill (3], Tables {9)
West Kanekili Beach Park 3.00 C 0 0 0 0 0 ko NfA
T : : Lower Honoapi'ilani
i O R A FigE S = . : e g i Rd Parking lat, payphone, Shower, Water tap Bus stop, Grill {3), Payphone, Playground {2), Takles {10) |
. ) Lower Honoapi'llani
veest B FlEIg AT high vap ¢ £ t R § ; Huwsy Lifeguard storage building/ office, Shower, Water tap Grill {5), Honokahuna burial site, Tables {12) |
West Ukumename Beach Park low 3.75 C 1 0 0 ] 0 Honoapi'ilani Hwy NfA Grill {6), Tables {(9) '
West Hanakao'c Park high 4.69 C 3 1 1 12 7 Hencapi'ilani Hwy Cance clubhouse {3), Payphone, Shower {2) Grill {8), Hanakao's cemetery, Tatles {2) ,
West Papalaua Wayside Park high 6.72 A 1 0 0 0 o Honoap!'ilani Hwy N/A { Uukumehame Beach Park) Grill {2), Tables {5) ;
West Wahikull Wayside Park high R.02 C 3 k| 0 a0 7 Honecapi'ilani Hay Payphone {many), Shower {3), Water spouts/ foundatin {many) Grill {20), Tables {8) '
West Launiupoko Park high 154.11 C 2 1 0 1] 5 Honeapi'iani Hw Inclukdes new acquisition, payphone {2], Shower, Water fountain Grill {10), Table {16 '

502.01
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Next Steps



STRATEGIC

= PLAN:

'...u. HLi.ruu-'r—-" e

County of Maui
Department of Parks & Recreation

MISSION
VISION
VALUES
CORE STRATEGIES

T
ADDRESS INTERNAL
ISSUES& STRUCTURE

Complete Strategic Plan

Next

System Plan

Master
Invankary of
Parks &
Faxilitias

Parks Teospatial Recrmation Facilty Plans
Glagsifieation ‘Mapping Neads |Amatics
1] Anabyss Waeds Pl

¥ ¥ 4

CONTINUE
SYSTEM PLANNING

Complete District Plans
Address SLR & other
environmental iIssues

WORK ON EXTERNAL
COMMUNICATION

RAISE THE
PROFILE OF THE
DEPARTMENT

Reframe what we do
Collaborate with other agencies
on regional Iinitiatives

Public engagement
Communication about
projects



: _ R e A -
' i - f | 1 __-" , i .. .'._.':f..;.u::- ' I i . . ; .
F i - LA . i L I
i ae I . 2 . - IJ

The end Is neer th end. It's al\)Vas the begihning of someth“ing.”

Kate Lord Brown, The Perfume
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