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Traffic deaths are 
unacceptable 

avoidable 
preventable 







Reduce motor vehicle speed

Plan for complete streets and transit

Progressive transportation 
demand strategies

















Storytelling is how we start to understand and solve 
problems 

and journalism is the first draft of our shared story

Why does it matter? 











You can learn a lot about a city’s commitment 
to the safety of vulnerable users by how safe it is 

to get home drunk.   







Barriers and gaps and deficiencies that put intoxicated 
pedestrians at risk, also put vulnerable users with 
cognitive or mobility impairments at heightened risk too. 
If we really believe in equity, we should take them very 
seriously



So now what?





TIMELINE

-Urging the City 
Administration to 
Adopt the Goals, 
Strategies and 
Policies of 
Vision Zero

City Council
Resolution 
18-219

OahuMPO
Resolution 
Request

-DTS 
recommends 
the OahuMPO 
consider 
adopting a 
Vision Zero 
resolution

September 2018 December 2018

Overall Work 
Program
(OWP)
FY 2020

January 2019
-DTS develops 
OWP Vision Zero 
Action Plan Work 
Element (WE)



Resolution Language
WHEREAS, the fundamental message of Vision Zero is that all traffic deaths are preventable and 
unacceptable; and

WHEREAS, Vision Zero was initially implemented in Sweden in the 1990s and subsequently the 
death rate for motorists in Sweden has been cut in half since 2000 and pedestrian fatalities have 
declined 50 percent since 2009; and

WHEREAS, numerous U.S. cities, including Los Angeles, California; New York City, New York; 
Seattle, Washington; San Francisco, California; Portland, Oregon; Philadelphia, Pennsylvania; 
Boston, Massachusetts; Chicago, Illinois; Denver, Colorado; Fort Lauderdale, Florida; and 
Washington, D.C., have adopted Vision Zero policies that focus on safety as a primary objective in 
designing transportation projects;

And WHEREAS, by the enactment of Ordinance 12-15, which established the City and County of 
Honolulu’s (“City”) Complete Streets policy, the Council expressed its commitment to safe mobility 
for all roadway users; 

and WHEREAS, the City Council recognizes that no one should die or be seriously injured while 
traveling on the City’s roadways; now, therefore,



PROPOSED OVERALL WORK PROGRAM (OWP) FY 2020

• Online High Crash Network (HCN) for both streets and 
intersections (State, City &County, private and various), 
including equity analysis

• Vision Zero project prioritization list
• Vision Zero website development
• Guide, pledge, educational, and campaign materials
• Legislative recommendations
• Design recommendations and guidelines
• Community Outreach and Engagement
• Design testing and data evaluation
• Dashboard of actions, performance measures and targets



But what is the focus of Vision Zero? 



Focus on what works
Pursue data-driven solutions

Treat community lived-experience as invaluable 
technical assistance

Learn from peer cities 
BUT center local culture, voices and needs



Focus on building a diverse coalition 
with shared vision, language, data, 

responsibility
Co-create narratives that give practitioners and 
communities a chance to be their own heroes, rather 
than subjects 

For Vision Zero to be useful, everything has to be on the 
table, and for that to happen, everyone has to be at the 
table. 



Focus on resilience over compliance

Any suggestion, any subtext, any implication that non-
compliance with traffic code or design makes a loss of life 

one bit less tragic, one bit less preventable, one bit less of a 
systemic failure, is brainwashing.



Focus on resilience over compliance



Focus on resilience over compliance

Focus on building a diverse coalition 
with shared vision, language, data, 

responsibility

Focus on what works



Are we ready for Vision Zero?



We didn’t get here overnight, 
we’re not going to solve it overnight





Mahalo!

CJ Johnson
Transportation Planning Division

Department of Transportation Services
c.johnson@honolulu.gov

“Safety & Health In Focus” Transportation Summit

Its time for a shift in transportation priorities

Save-the-Date: Honolulu, Friday June 26, 2020
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