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“There are many obstacles to 
housing supply. 

  None of them are technical.”



Task:
A plan that both
● Will move the needle and
● Is politically realistic



You’re blocking 
my view!

No more 
growth!

Wealthy 
investors 

from 
overseas!

THE VOTER IS ALWAYS RIGHT









23%  Housing1

8% Health Care 2

6% Retirement3

Central Provident Fund
37% Mandatory Savings



Marriage and 
Age

Married and at least 21 yrs old
or

Single and at least 35 yrs old

Conditions

Own no other real property
        and                            

Owner occupancy

Citizenship

Singapore Citizen
   or    

Permanent Resident

Qualifications to Buy Public Housing







3-Bedroom
2-Bathroom
969 sq ft
New construction



Singapore (Actual Size)

Oahu
Population: 960,000
Area: 597 Square Miles

Singapore
Population: 5.61 Million
Area: 278.6 Square Miles



But what about resale?

1. Fairness 2. You still need a place to live 3. Incentive



BUILD THE WALL!



A Affordable

L Locally

A All

O Owned

H Homes for



● Target price: $300,000

● Down payment: 3%, or $9,000

● HUD: 50-60% of AMI, which is 
about $64,130 for a family of four

AFFORDABLE



And affordable for taxpayers too

● No profit
● No subsidy
● Revenue neutral



● Hawaii resident

● Owner occupant

● Owns no other real property

LOCALLY



But wait! You can become a Hawaii resident 
the moment you step off the plane!



And how are you going to enforce 
the owner-occupancy requirement?



OWNED
99-year leasehold interest



Alternatives:
● State buy back at a formula
● State keeps 75% of upside
● Allow sale only to next in line on waitlist
● … many others

RE$ALE



HOMES
● Family sized
● Amenities
● Schools
● Access to transit
● Commercial and retail mixed use





FOR ALL

NOT REQUIRED:

● First-time Homebuyer
● Income Cap



InterestMedicare / Medicaid

Social Security

Defense



“Save Medicare, Medicaid 
and Social Security without 
cuts. Have to do it… People 

have been paying in for years, 
and now many of these 

candidates want to cut it.”

Donald J. Trump 
June 16, 2015

Trump Tower, NY

“We are restoring American 
security by rebuilding our 
great military…. $716 billion 

— most amount ever.  
We’re rebuilding our 

military.”

Donald J. Trump 
July 3, 2018

The Greenbrier Resort, WV



HIGH DENSITY



STATE OWNED LANDS NEAR RAIL STATIONS



McKinley High School: 43 acres
Blaisdell Center: 22 acres
Aloha Stadium: 104 acres
HCC: 20 acres
LCC: 49 acres
OCCC: 16 acres
Puuhale Elementary: 16 acres

Total acreage = 270 acres
x 250 units/acre
Total housing potential = 67,500 units



WHY DOES THIS MATTER?



Good Design



Urbanism







Towers in a Park









● No new taxes
● No development of conservation/agricultural 

lands
● No redevelopment of existing residential 

communities
● No windfall profits
● No wealthy overseas investors
● Airtight enforcement of owner-occupancy
● Affordable to 53% AMI
● Safe, desirable neighborhoods
● A 5 minute walk to everything
● Every generation gets to live here
● Reduction of public housing stigma
● Environmental sustainability

● Population growth
● Aesthetic impacts of high density towers
● Counterintuitive urban planning
● Local impacts to neighborhoods with projects
● Potential government mismanagement
● Environmentally unsustainable

ALOHA Homes: Scorecard


